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SHOW OVERVIEW

The Inaugural edition of Emergency Response & Fire Leadership Global Summit 2020 was organized 
by The Royal Commission for Jubail & Yanbu, supported by JA’MAA and managed by iCONEX. ERFL 
2020 was held under the patronage of H.E. Eng. Abdullah bin Ibrahim Al Saadan, President, Royal 
Commission of Jubail & Yanbu and inaugurated by H.E. Abdullah Al Asker, Governor, Jubail KSA and H.E. 
Mustafa Almahdi, CEO, Royal Commission for Jubail.   ERFL 2020 was sponsored by S-Chem, SATORP 
& SIPCHEM and partnered by 22 major companies, international partners, trade associations, and non-
profit institutions aimed at advancing the global safety, and fire protection landscape like NFPA, IAFC, UL 
and many others.

The 1st edition in Jubail featured over 25 exhibitors from 10 countries majorly Saudi Arabia, UAE, USA, 
UK, Germany, Europe etc and attracted 974 attendees keen to explore new & innovative opportunities 
at ERFL 2020. ERFL 2020 featured 45 regional and international speakers for the 3 Days conference 
from major countries across the world. There were 2 post conference workshops hosted by International 
Association of Fire Chiefs USA & Risktec Solutions UK on last day of the event which attracted more than 
200 attendees.
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DEMO ZONE

ERFL 2020 included an Outdoor Demo Area for advanced fire truck display from major companies 
along with real-time firefighting and emergency rescue demonstrations which added flavour to dedicated 
exhibition showcased.
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DIGITAL MEDIA PRESENSE
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The welcome session brought together luminaries from Royal Commission for Jubail and Yanbu, 
HCIS, Government bodies, participants from fire & other eminent industries across the globe. They 
shared their vision for responding to emergencies and the global leadership perspective for fire 
management & making the society prepared for managing emergency situations and crises. The 
dignitaries supported the idea of the conference with the theme “Managing Fire & Emergency 
Response- Preparedness | Response | Recovery” and highlighted upon the great effort 
put by the Organizer, Royal Commission for Jubail and Yanbu, JA’MAA, steering and the technical 
committee in planning a great technical program, line of speakers, Conference and exhibition.

INAUGURAL CEREMONY - 2 MARCH 2020
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The Inaugural edition of Emergency Response & Fire Leadership Global Summit 2020 welcomed 
the attendees with the opening address by Eng. Saeed Al-Shehri, Director of Industrial 
Security and Safety at the Royal Commission in Jubail, who emphasized to raise the 
level of knowledge of emergency response teams in facing challenges and fire management and 
benefit from modern experiences and technologies in the region.
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Keynote Speaker, Lt. Col. Adel Al-Otaibi, Director, High Commission for Industrial Security in the 
Eastern Region has thrown light on the concept of crisis management and disaster response as one 
of the original concepts in the industrial security system, and it is applied by all the facilities subject to 
the supervision of the Supreme Authority for Industrial Security and for vital facilities in the Kingdom 
that work with high coordination and professional performance.

This was followed by the showcase of JAMA’A Introduction Film on this occasion that talks 
about the role of The Jubail Area Mutual Aid Association (JAMA’A) who had a prominent 
role in the success and support of this conference. 

The ceremony was concluded by recognition of keynote speakers, the official sponsors 
S-Chem, SATORP, SIPCHEM & partners UL, IAFC & World Safety organization by the CEO of the 
Royal Commission for Jubail and the Governor of Jubail. High Commission for Industrial Security in 
the Eastern Region recognized the Royal Commission for Jubail by presenting a memorial shield on 
this occasion.

As touched. Anas Al-Zaidi, Director of the 
Department of International Development in the 
Middle East and North Africa (NFPA), at the first 
session emphasized on the need to have a strategy 
for dealing with disasters and emergencies based 
on knowing the international experiences and the 
experiences of other countries in this field.

3 MARCH 2020 | KEYNOTE ADDRESS DAY 2

Anas Alzaid
Director - MENA Region 
NFPA

Deputy Chief Jeff Dulin, (Ret.)
Strategic Advisor
International Association of Fire 
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LEADERSHIP PANEL 1

Paul Michael Kudray
Head of Resilience 
Royal Commission for Jubail

Anas Alzaid
Director - MENA Region 
NFPA

Khalid Khaleel
Chairman
JAMA’A

Richard Reed
Head of Corporate Crisis & 
Continuity Management
Saudi Aramco

Abdulrahman D. Al-Zayedi
Manager-EHSS
TASNEE

Ahmed Khalil
HSE Director
BAPCO

Panel Moderator

Panelists

The panel gathered key experts & specialists from prestigious organizations like JAMA’A, Saudi Aramco, NFPA, BAPCO & 
TASNEE to discuss about Emergency response & Impact on the Business. The session was moderated by Paul 
Michael Kudray, Head of Resilience, Royal Commission for Jubail.

The Salient Discussion Points were as follows: -

• Strengthening and Preparing Business continuity plan to overcome emergencies crises.
• Need for Sustainable practical solutions for combating crises.
• A well-prepared Emergency response plan is required for sustainable business. 
• Adoption of best practices in organization strategies for in efficient Business continuity & recovery.

THEME: Emergency Response & Impact on the Business
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TECHNICAL SESSION 1 - TRACK 1

Nasser Subaey
Official Coordinator
JAMA’A

Mohamed Ahmed Al Hashemi
Safety & Environment Superintendent
GPIC

Surendra V Mahakalkar
Lead Engineer
SABIC

Deputy Chief Jeff Dulin, (Ret.)
Strategic Advisor
International Association of Fire Chiefs

Ashley Price
Vice President
Fire Science Academy

Session Chair

Speakers

Developing command and leadership to manage an emergency response effort is a challenge that must be recognized 
within all levels of an organization.  Risk Assessments, Procedures or Emergency Response Plans do not manage or 
implement themselves – they are tools or guides.  How these tools or guides are actually used requires personnel with the 
key knowledge and the core skills throughout all relevant organizational roles. Just as training and practice for emergency 
responders to maintain skills capability is critical, so too is training and practice for incident management at the leadership 
level.  Virtual Reality simulation provides us with a viable method of exposing leadership personnel to situations where they 
can visualize emergency scenarios, consider options, make decisions and see at first hand the results of those decisions.  It 
is through the combination of visualization and the ability to practice decision making that competency can be developed 
and possible experience gaps bridged. - Ashley Price

GPIC as a petrochemical industry we are the producers of Ammonia, Methanol and Urea. Utilizing natural gas as our 
raw material to produce our main products, we in GPIC has created safety culture with full commitment. Emergency 
planning and preparedness had always been part the backbone of GPIC sustainability, taking into account the hazards 
and risk associated with our business, highlighting and identifying all the aspects from the initial stage to the final stage 
of operation inclusive the storage of our final products Mock Drills  are part of our preparedness and planning for 
any emergency, training and ensuring competency of our staff is another part of our planning and preparedness, risk 
assessments, Hazop studies, RFC, different committees are also another contributors to our planning and preparedness. 
This presentation will show, how we in GPIC had embedded emergency preparedness and planning in all processes with 
in our plant. - Mohamed Ahmed Al Hashemi

The quality Pre Incident Plans (PIPs) is a regulatory and legal requirement across the world for all Industries. These 
requirements are specified in various international standard such as NFPA-1620-Standard for Pre-Incident Planning, 
Energy Institute Standard EI -19. Legal and Regulatory requirement such ad High Commission Industrial Security  (HCIS)-
SAF-20 –Pre Incident Planning and management of Emergencies , the COMAH Regulations 2015 implement the majority 
of the Seveso III Directive (2012/18/EU) and many more . - Surendra V Mahakalkar

The use of information has never been at a higher level for the planning, training and response to Emergency Events. 
In todays “Connected World” emergency response agencies most embrace the use of Technologies that allow for “Real-
Time” collection and sharing of Data. GIS allows for everyone to see the world in the same context. This session will 
explore the way GIS id used to support the information sharing environment in a common language.  - Deputy Chief 
Jeff Dulin, (Ret.)

Topic: Emergency Planning & Preparedness



14 CONFERENCE PROGRAMME

TECHNICAL SESSION 1 - TRACK 2

Abdullah Ghamdi
Assistant Coordinator
JAMA’A

Richard Reed
Head of Corporate Crisis & Continuity Management
Saudi Aramco

Paul Michael Kudray
Head of Resilience
Royal Commission for Jubail

Samah Al Hamad
Superintendent Business Resilience Management
BAPCO

Session Chair

Speakers

Every single one of us can be a great leader in a crisis. But why start leading in a crisis when we could start to lead before 
it happens? Lead with a purpose and a value; lead for the right reasons, and not just because it is part of the job. 
Sometimes leaders think they know it all and can do it all when a crisis hits. However, in an age when we feel like we just do 
not have the time for a crisis, it is critical that leaders find a new way of thinking. To have strong resilience and to recover 
successfully, we need courageous leaders that are humble and guided by a moral compass. Together we can achieve a 
new way forward if we all embrace why we need to use courage and humility at the same time, to be a great leader in a 
crisis.- Paul Michael Kudray

Business Resilience Management (BRM) Program has been developed over 15 years and has reached a stage of being 
a robust risk management program; this paper aims to illustrate the added value of developing such program in the 
organization and the journey that was taken to achieve the current level. BAPCO Business Resilience Management 
Program sets the policy and framework of establishing defined roles and responsibilities into running an effective resilience 
program. The current program has been developed since the year 2005 and was built over vast number of experiences 
and knowledge gained via the implementation of the building blocks which consists of two major areas Enterprise Risk 
Management (ERM) and Business Continuity Management (BCM). The Enterprise Risk Management (ERM) program has 
a wide scope that covers business, technical, safety, process safety, environment, reliability and efficiency, compliance, 
strategic planning and information. These areas are all evaluated using a standardized technique and process for risk 
assessment for risks whether technical or business related. This approach was initiated by integrating 13 matrices into one 
standard matrix that is currently used globally within in the organization. The structured approach of risk identification, 
assessment, mitigation, tracking and reporting is implemented. This element is clearly linked to the organization business 
continuity management program that ensures the readiness to response to crises if the risk materializes.
- Samah Al Hamad

Resilience as an organizational practice has changed greatly over the decades.  Today, the concept of resilience is defined 
as the ability of an organization to absorb and adapt in a changing environment to enable it to deliver its objectives and 
in order to survive and prosper. The development of a comprehensive resiliency program should start with empowerment 
from senior management and support previously embedded management systems. Organizational resilience is comprised 
of many elements that are interconnected and fully integrated with each other, starting with effective policy and governance. 
All business resilience elements should effectively work together during any arising situation and considering all aspects 
until full recovery is restored.  Being aware of the gaps in your resiliency strategy can greatly reduce the negative effects 
on your organization. - Richard Reed

Topic: Business Resilience & Recovery
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TECHNICAL SESSION 1 - TRACK 3

Fahad Ali Al Hasoon
Vice Chairman
JAMA’A

Henry Ludick
Senior Trainer (SFTC)
SABIC

Saud Abduljaleel Alabdulwahid
Fire and Safety Instructor 
Jubail Industrial Collage

Session Chair

Speakers

The latest change in the standard for Hazardous Materials/Weapons of mass destruction emergency response personnel 
professional qualification NFPA 472 has been the incorporation of the new NFPA 1072, what does this mean for trainers. 
- Henry Ludick

A brief about HAZCOM and the safe methods for the handling, transportation and storage of hazardous materials. The 
purpose is for the audients to be able to identify and classify hazardous materials, substances and waste while in fixed 
facilities and when being use or transported.
- Saud Abduljaleel Alabdulwahid

Topic: HAZMAT
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4 MARCH 2020 | LEADERSHIP PANEL 2  DAY 3

Eid S. Al-Juaid
General Manager - HSSE
Sipchem

Deputy Chief Jeff Dulin, (Ret.)
Strategic Advisor
International Association of Fire Chiefs

Mozher N. Al-Qahtani
Fire Operations Superintendent
Saudi Aramco

Ayssar Hanza
Risk Engineering Director
Ace Energy Group

Eric LaVergne
President
JCI/Williams Fire & Hazard Control

Panel Moderator

Panelists

The session was attended by key panelists from esteemed organizations like Saudi Civil Defense, Ace Energy Group, 
International Association of Fire Chiefs, Saudi Aramco & Williams Fire Control Company. The panel was moderated 
by Eid S. Al-Juaid, General Manager – HSSE, Sipchem to throw light on Lessons Learnt from Global 
Disasters & Incidents – Challenges & Opportunities.

The Salient Discussion Points were as follows: -

• A long term planned intervention is required for prevention from Global Disasters for sustainable future.

• Risk informed planning should not only take immediate risk into consideration but also plan for resilient future.. 
• Multi –dynamic holistic approach is required for combating Global Disasters. 

THEME: Lessons Learnt from Global Disasters & Incidents – Challenges & Opportunities

• Case studies & Real experiences play pivotal role in understanding challenge’s & opportunities to overcome 
   global disasters & achieve business excellence.
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TECHNICAL SESSION 2 - TRACK 1

Fahad Al-Shlagi
Senior Manager – EHSS
Arrazi, SABIC JV

Erasmus M. Acquah
Senior Product Manager, Industrial Products
Elkhart Brass

Dennis L. Smith
Senior Solutions Engineer
LION

Abdullah Melhem
Head of Sales
Siemens Ltd

Session Chair

Speakers

This lecture examines the fundamental concept and techniques of remote controlled industrial fire monitors. An effective fire 
protection engineer or system integrator must understand the several aspects of remote controlled fire monitors including 
remote control technologies, pros and cons of available technologies, cost implications for various solution options. 
Attendees will develop critical perspectives on the factors to consider when deploying remote control fire protection 
monitors. We will explore key factors to consider when deploying remote fire monitors for oil and gas application. 
- Erasmus M. Acquah

LION’s RedZone™ Contaminant Control package is a UL verified, particulate blocking turnout gear proven to 
have no ingress at the turnout coat, pant, glove, boot interfaces and closure points, giving firefighters another 
layer of protection against hazardous particulates contained in smoke and soot. Developed in partnership 
with the Department of Homeland Security (DHS), Technology Directorate (S&T) and the North Carolina State 
University Textile Protection and Comfort Center (TPACC), LION’s RedZone™ meets NFPA 1971; 2018 ed. 
and reduces the risk of skin absorption of harmful toxicants and carcinogens at the site of PPE interfaces. 
- Dennis L. Smith

IoT and AI are buzzwords that are frequently used without much real understanding of their application. These 
technologies can be used to harness the wealth of data that is already available to improve safety and security of 
our cities. For example, video analytics using AI can help recognize incidents across thousands of cameras without 
the need of an army of operators browsing through hundreds of cameras. The safest route during an incident can 
be displayed on multi-purpose LED screens throughout a campus. Real-time location systems using IoT technology 
can be embedded in lights to track people and assets inside buildings for better analytics and decision making. 
- Abdullah Melhem

Topic: Technology & Innovation in Risk Management
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TECHNICAL SESSION 2 - TRACK 3

Abdulrahman Hesham Souka
KSA Team Leader & Principal Safety Engineer
Risktec Solutions

Saeed Al Marri
Fire Chief
SATORP

Majed Fahad Almarri
Fire and Explosions Engineer
Saudi Aramco

Session Chair

Speakers

Incidents involving hazardous substances may have very serious Consequences for the people affected, for company 
as a whole and for The emergency response personnel involved in the incident. Collective Planning and interaction are 
required in order to implement Effective response measures.
- Saeed Al Marri

The presentation addresses multiple aspects of emergency readiness in the fire service. It highlights the importance of 
having the correct level of staff development, high specification firefighting equipment and response plans to mitigate 
large-scale incidents.
- Majed Fahad Almarri

This presentation explores the various consequence and risk assessment techniques that can effectively be applied to fire, 
explosion and toxic release scenarios at major hazard facilities, including oil and gas, petrochemical and chemical plants. 
These ‘best practice’ techniques will be reviewed in the wider context of enhancing the response to major hazard emergencies.
The results and conclusions of consequence and risk assessments are a key input to successful and effective emergency 
response. However, these assessments are at times poorly executed, misrepresented or misunderstood, which potentially 
jeopardises the planning for, response to, and management of site emergencies. Essentially, if an operating company 
does not understand their major hazards and associated consequences, escalations and risks, it is impossible for them to 
anticipate the nature of the resulting emergency scenarios, and create suitable plans to control or mitigate their effects. 
- Abdulrahman Hesham Souka

Fahad Ali Al Hasoon
Vice Chairman
JAMA’A

Nasser Subaey
Official Coordinator
JAMA’A

Topic: Best Practices in Emergency Response
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TECHNICAL SESSION 3 - TRACK 1

Session Chair

Speakers

Automatic fire sprinkler systems are designed and installed to control and extinguish fires in their early stages. They are the most 
reliable automatic suppression systems if installed properly, however, other forms of protection such as gas suppression systems 
are preferred to avoid the fear of potential damage from water leaks in some facilities. Preaction fire sprinkler systems should 
be considered in these facilities to give the owners and operators peace of mind as well as more reliable fire protection systems.   
- Ayesh G Shammari

Global manufacturer’s versatility adopted by FHC foresight meeting Vision 2030 in partnership of Fire and Safety Industry 
development in the Kingdom of Saudi Arabia. Handling pressurized flammable liquids and pressurized gas fires using 
technological advancement by introducing highly effective high-flow fire extinguishers. Our commitment to continuous 
development has made products available to the industry locally, meeting the challenging demands of firefighting in 
Oil & Gas hazards. FHC initiated local manufacturing through an Alternate Manufacturing Facility of highly reputable 
Global Manufacturer (Johnson Controls) submitting to all compliance inspections of FM and UL, and meeting NFPA 10 
requirements.
- Omar Alzahrani

Fire Service Operational Assurance (OA) How to develop and embed a model for continuous Improvement that delivers 
both quantitative and qualitative evidence of success across all work areas that make up a fire service. Once established 
an effective OA system will improve planning and enable targeted investment into the areas that will provide the best 
return organizationally. It will also provide excellent evidence for any auditor of the progress the organization is making.
- Paul Holland

Flammable liquid fires are infrequent and when they do occur it is paramount that an in depth investigation take place. 
Information collected from an investigation can and should be utilized in assisting in the development of flammable liquid 
firefighting tactics for like hazards.  This presentation will discuss the lessons that were learned from actual incidents and 
how they impact our flammable liquid response. Examples include application rates, fuel volatility, fires involved in low 
oxygen atmospheres and more.
- Eric LaVergne

Ayesh G Shammari
Fire Engineer
Saudi Aramco

Omar Alzahrani
Product Development Engineer
Fire & Hazard Control

Paul Holland
Executive Manager - Design & Development
Al Elm

Fahad Al-Shlagi
Senior Manager – EHSS
Arrazi, SABIC JV

Eric LaVergne
President
JCI/Williams Fire & Hazard Control

Topic: Competency in Fire Service
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TECHNICAL SESSION 3 - TRACK 2

AbdulAziz Al Ghamdi
President & CEO
REC

Session Chair

Speakers

Manufacturing industries main goal is to maintain and enhance Health, Safety and Environment in order to have Safe 
and Reliability Plant. Many organizations adopt various techniques, tools, methods and process to eliminate incidents and 
failures but most of the time the initiatives are not providing the desired results. Organization are investing in software 
solution and training their employees in different methods to achieve the desired results. However, without proper 
implementation and alignment, adopted solution will not help. Mainly, because it requires a change in existing problem 
solving culture. The Root Cause Analysis `is the right tool to analysis incidents and failures if it’s implemented correctly 
and in a continuous process. Root Cause Analysis is a systematic process for identifying and eliminating problems from 
reoccurrence. It is key success factor for improving plant safety and reliability. Implementing effective Root Cause Analysis 
in the organization started with the right strategy, building strong management system, having problem solving culture 
among employees and high commitment for implementation. It’s always recommended to start with identifying the GAP 
that defines the organization problem solving maturity level and provide management with current state of safety & RCA 
efforts and to find the opportunities for further improvements and setup a roadmap / detailed work plan for effective 
implementation. In this presentation the RCA expert will highlight the current best practices for implementing effective root 
cause analysis and how to identify the problem solving maturity of the organization.
- AbdulAziz Al Ghamdi

In trying to make the best out of most unfortunate incidents is the way we learn and the way we apply this learning.  
Repetitive accidents and incidents happen every day and sometimes within the same organisation and the same site.  Have 
we identified the critical cracks within our management systems in order to prevent such incidents?  Is our management 
system holistic and inclusive in its structure and application?  Identifying the major hazards on our sites and the layers 
of protection that can prevent them being realised is important but what other critical steps should be taken to achieve 
excellence in learning from incidents?  Emergency response as part of our mitigation strategy is absolute key; the last line 
of defence to help us save or minimise the damage to our people and assets – if and when accidents occur. How can 
this be achieved successfully? What will it take for us to learn from the mistakes of the past?  What is needed is strong 
and informed leadership not only to prevent accidents and encourage learnings but to lead our industry in the right path.
- Ayssar Hanza

Eisa Al Thobiyani
Director – Fire
SADARA

Ayssar Hanza
Risk Engineering Director
Ace Energy Group

Topic: Incident Investigation & Reporting
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TECHNICAL SESSION 3 - TRACK 3

Ahmed Hasan
General Manager - Technical Affairs
Royal Commission for Jubail

Session Chair

Speakers

A brief about the initiative role of The Fire & Safety Training Centre at Jubail Industrial College toward enhancing the field 
of inspection and testing of active and passive fire protection systems by providing professional certification programs that 
fulfils industries requirements.
- Auf Al Nahdi

Codes, standards and policies are organizational tools to manage infrastructure technical requirements so that it performs 
satisfactorily. Safety is a paramount technical requirement and since it is always preferable to “design in safety” in 
accordance with the hierarchy of hazard controls, it is an important component of codes, standards and policies. Safety 
requirements for infrastructure will be identified and processes for satisfying them in projects will be described. The 
presentation will consider the differences between codes, standards and policies and how policies are implemented. It will 
also consider the relation between the hazard control hierarchy and its impact on codes and standards. The development 
and improvement of codes and standards within a technical requirements management system will be presented. Finally, 
it will describe how continuous improvement and learning can occur when failure is not an option.
- Ahmed Hasan

Humoud Al Soufyavni
Fire Section Head
Sipchem

Auf Al Nahdi
Fire Safety - Instructor
Jubail Industrial College

Topic: Testing & Inspection of Fire Systems
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5 MARCH 2020 | WORKSHOPS

WORKSHOP - 1 
Emergency & Crisis Management

During the first workshop for the fourth day of the conference, the interim CEO of the International Federation of 
Chiefs of Fire Rob Brown and Strategic Advisor - Deputy Chief Jeff Dulin, (Retired) discussed several topics 
such as emergency and disaster management, identifying and assessing risks and providing practical guidance on how to apply 
basic risk identification, in addition to evaluating the risks of technologies and using their results for emergency management.
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5 MARCH 2020 | WORKSHOPS

WORKSHOP - 2 
Hazard Identification and Risk Assessment

Abdulrahman Hesham Souka from Risktec Solutions discussed the identification and assessment of risks and 
provided practical guidance on how to apply basic risk identification and technology risk assessment and the use of its results 
for emergency management
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